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MESSAGE

Salaam Alaykum to all fellow members,

We have a choice, to take a chance and make a change.

A chance to Demand More and Expect More , but Not 

More of the same 

We all believe that fortune favours the brave. An 

exciting opportunity is now upon us. 

After many years, we now have a real opportunity of 

taking a huge chance to change the landscape and the 

lives of all Stanmorians.

I detail within this plan of action, an opportunity to 

construct a custom built Mosque and a Community 

Centre, at the current site in Stanmore, that will 

adequately serve the needs of our Community for 

decades to come.

It will also free up the fully refurbished existing 

building with other proposed usage ie conference 

centre etc.

Indeed, a real legacy for generations to come.

This is just one of the items in the Plan of Action 

amongst many other very noble and exciting ideas and 

policies.

Let us all take this opportunity and add the 'More'  back 

into Stanmore. 

I ask for support, prayers and commend, Team More's 

Plan Of Action.

Salaams and Duas 

EXPECT MORE, 
DEMAND MORE 

Sakalain Meghjee 

Team More
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Mosque and New Community Centre

A religious centre is an important place as it provides religious, spiritual, 

psychological and often material support and more, for individuals and 

families. Such centres then double up as community centres and provide all 

the community (youths to seniors) with space to keep them occupied and  

promoting strong relationships through sports and recreational activities. 

Therefore, we need to ensure that our Stanmore Centre is fit for the purpose 

of a Religious and Community Centre.

1. Expansion option at Stanmore, Hussaini Shia Islamic Centre.

2. As you may be aware,  the Annex Section of the Centre is no longer part of 

listed building status. 

3.  We are publishing an artist's impression from our building consultants of 

what is envisaged. 

4.  We believe that we can get planning permission for our plan.

5. The new custom-built construction will consist of a purpose-built 

Mosque and a Community Centre to adequately meet the needs of the 

Community for decades to come.

6.  All stakeholders including Montessori school, Saturday Workshop and all 

other classes will be fully consulted and be involved in the space 

allocation and planning.

7.  The new purpose built Centre will create over 60,000 square feet of new 

space.

8. We have innovative plans for car parking spaces and we have identified 

potentials solutions.

9.  Until this option is fully investigated, we will not look for any where else to 

locate the centre.
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Fully Refurbish our existing building 

1. The main building has been in a perpetual state of neglect, to the point 

that certain areas are rotting.

2. We will immediately start work on the full refurbishment of the building 

from top to bottom or vice versa.

3. All ECO concerns will be taken on board in full consultation with the Green 

Idea group. All feasible measures will be included. The AC system will be 

the most current and eco-friendly. The toilets will be refurbished and 

water recycling technology will be fitted. 

4. The kitchen will be planned and fully refitted taking all the appropriate 

ECO measures and dish washers with water recycling technology fitted. 

The Centre will therefore be utilising reusable utensils.

5. A full and new state of the art system from scratch will be commissioned 

and fully implemented taking into account all the needs of our Audio 

Visual and broadcasting requirements.

6. A health and safety review to be taken of the Centre, and then maintained 

after that.

7. A regular maintenance plan will also be put in place, so the Centre never 

gets into such a state.

8. Obviously all this will be fully costed with appropriate fund raising taking 

place, before committing our community to any financial commitment.

EXPECT MORE, 
DEMAND MORE 
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Accountability, Transparency and Good Governance

Transparency builds trust, and makes every community member feel that 

they're working for an organisation with higher ethical standards. When 

transparency is added to the corporate culture, all community members will 

be more engaged and committed to the vision of the greater good.

1. Transparency and Accountability measures will be introduced, as 

detailed below but not limiting to these only

2. All payments and receipts will be displayed on notice boards or on a 

secure site available to members

3. Current finances will be ring fenced, meaning only to be used for ongoing 

Jamaat expenses.

4. All new projects or ideas to be financed by new donations or sponsors

5. Undertaking oaths of loyalty to the Community.

6. Undertaking of an oath for truthfulness and repling to all queries and 

questions with full openness.

7. All Executive Committee meetings will be open to the public.

8.  An Independent Internal Auditor will be appointed from the outset.

9. Treasurer duty bound to respond to the Independent Internal Auditor.

10. All employee contracts will be evaluated at the outset and if necessary 

new working practices and contracts will be offered.

11. All General Meetings will only go ahead if all relevant material and 

resolutions are circulated in advance. No advance material, No general 

meeting, No exception.

12. For SGM’s all relevant material and resolutions will be circulated at least 

24 hours prior.

13. For EGM’s all relevant material and resolutions will be circulated at least         

7 days prior. 
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Prayers & Programmes

Over the years we have experienced the eroding of Urdu Majlises, the 

devaluing of Masaaib and Azadaari. We have also seen the stealthily removal 

of Jamaat namaaz from our programmes. We will strive from day 1 to redress 

this imbalance and establish the good practices. It does not have to be one or 

the other, we have to continue to provide choices, so community members 

can choose. Once we have the space as mentioned above, we will endeavour 

to have different programmes to be held in different places, so members can 

choose what they wish to attend.

1. Congregational Prayers will be established as soon as possible everyday 

throughout the year.

2. Urdu majlises will be reintroduced on Thursdays as soon as is practical. 

Thursday programmes will be spiritually motivated with an emphasis on 

Duas. English Lectures will continue as normal.

3. Masaaib and Azadaari will be continuously encouraged.

4. Reciters committee will be enhanced by appointing at least 2 new 

members to it. They will be required to present periodical reports and 

obligated to announce any confirmed bookings made.

5. Mukhi committee will be strengthened with more executive powers to 

enable them to run the programmes efficiently.

6. They will be liaising more closely with the Reciters committee and it is 

envisaged that within 6 months the 2-sub committees will merge into 1.
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Complaints

The formal complaints procedure is intended to ensure that all complaints 

are handled fairly, consistently and wherever possible resolved to the 

complainant's satisfaction. Our responsibility will be to deal reasonably and 

sensitively with the complaint; take action where appropriate.

1. A ROR Right of Reply policy will be enshrined from day 1.

2. All communications will be answered. 

3. The EC will organise ROR days after some gatherings ie  Wilaadat

4. An Independent Complaints Committee will be appointed at the outset. 

They will look into any complaints by members of the community on any 

Community related matter. If members feel they have had no joy with the 

ROR they will be welcome to pursue the matter further with ICC. For those 

who may have fear to approach the EC directly they may approach 

through the ICC. In certain circumstances the ICC will be allowed to 

maintain anonymity as long as they have established the identity.

5. A detailed policy will be published.

It is time to let people and respective sub committees be able to function and 

deliver the services tasked to them. They must be encouraged and 

empowered with resources both financial and operative and the 

independence to deliver the services and duties tasked to them.

1. Evolve and devolve powers to the respective sub committees to be able 

to flourish openly and independently.

2. Effective checks and balances introduced at the same times as 1 above.

3. Reporting structures of sub committees and protocol established at the 

same time as 1 and 2 above.

4. With a young VP in the team, the youth of our community will be fully 

encouraged to participate by joining all the various sub committees to 

learn the duties, the ethos of servitude and build in the love and 

attachment for the community.

Sub Committees
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At inception the burial fund was set up as a cooperative burial assistance 
scheme. It has served the community immensely and continues to do so. 
However, over the years it has digressed away from this principle and has 
become regressive by appearing more as an Insurance scheme with its 
principles. It has to once again be progressive and adhere to its original 
principles.

1. Burial Fund will be encouraged to become progressive. 

2. 2 additional appointees will be made to strengthen the team.  

3. All progressive changes will be agreed with the fund administrators and 
the wider membership if need be. 

4. The qualifying percentage payment policy will be scrapped as soon as 
possible and, in any case, no later than 90 days from taking office.

5. If there is any shortfall in the short term funding, then a funding drive 
will take place as soon as possible.

6. There are new progressive ideas which will be presented to the 
community for adoption in 6 months time.

Burial Fund

The heart of any charity or community is the voluntary services. We need to 
encourage more and more members of all ages to participate at different 
levels. The talent within the community is immense. The motto Dedication is 
Sacrifice, Sacrifice is Service, Service is Unity, Unity is Strength must be 
ingrained in all of us so as to serve the community for its and our benefit and 
betterment.

1. Volunteering services within the Centre will once again be enhanced at a 
level to be proud of.

2. Volunteers will be trained in new skills from people skills to inspiring 
each other to reach new heights of excellence. There will be this extra 
dimension which will make Stanmore volunteers stand out that bit extra.

3. There is a very immediate need for extra volunteers especially in the ECO, 
Finance and Welfare subcommittees.

4. We will introduce an all members participation scheme whereby 
members will be asked to pledge a 20 - 80 hours per year commitment to 
volunteer in any field or department. This will aid an enable a full 
participation and involvement ethos of servitude,  love and attachment 
for the community

Volunteering Services
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Seniors

Our Seniors are the backbone of our community. For any body to be 

functioning well the backbone has to be strong and well maintained and 

looked after. Massive importance has to be given to health and support for 

the Seniors in all aspects of life. We need Seniors involvement in the social 

structure of the community to have a cohesive society with wisdom passed 

on from generation to generation. Seniors are not to be ignored and treated 

as if they are just there and do not matter.

1. More will be done for the Seniors of our community. 

2. As soon as practicable programmes will introduced to make it 5 days for 

the week. 

3. Tuesdays SJ Seniors and Wednesday by Seniors is already established. 

These will be fortified and enhanced.

4. Programs on Mondays, Thursdays and Fridays will be introduced. 

5. Fridays will be a Dua Nudba and Dua Samaat programme followed by 

Juma prayers.

6. Thursday will be a mind body and spirit day so appropriate classes will be 

introduced i.e. yoga, Pilates etc. 

7. For Mondays we are still in the thinking mode and will come up with 

something appropriate. But fellowship and advisory groups will be a top 

priority consideration.

8. Although primarily targeted for Seniors these programmes will be open 

to all members.

Women

1. Woman's empowerment is to be fully encouraged and supported. 

2. The women in the committee will drive their agenda forward with full 

support and resources as required. 

3. They will have the autonomy in determining and implementing their 

needs.
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There is a lot of clamour and on-going debate for Stanmore Jafferys to 

become a BUJU or a subcommittee of the Jamaat. We totally are of the 

contrary belief. Such organisations within our community must be allowed 

to flourish. This encourages choice, diversity, leadership skill and most 

importantly the knowledge of running an organisation and its 

responsibilities which include accountability and transparency. Moreover, 

they do not have to be in the clutches of any administration which inevitably 

compromises its ability to function and serve.

1. Stanmore Jafferys' will be encouraged to remain as they are and function  

independently. 

2. We will be there to assist them at all levels including financial assistance 

as required and approved by the community.

3. A close or closer liaison will be encouraged

4. Seniors will have a choice to remain as they are or become Independent 

so would Al Hadi Youth

Bujus (Body Under Jamaat Umbrella) Sub Committees

Unfortunately, like the rest of society we also have seen the rise of social 

issues like the rise of drug abuse, divorces, violence and other such ills 

within the community. It is paramount that these issues are addressed and 

solutions discussed and assistance and advice made readily available.

1. Social issues will be discussed and addressed fully. 

2. All in need will be helped in as many ways possible and necessary. 

3. Issues are not to be swept under the carpet.

4. Attendance to Fellowships will be encouraged.

5. Fellowships to be set up within the community if need be.

6. Counselling and advice seeking to be vigorously encouraged

7. Group support to be made available

8. Confidentiality always maintained 

Social Issues
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Fund Raising

A community must ooze confidence. Especially one that is vibrant and with 

resources like ours. We have seen a strong determination to deter other 

charities or organisation from fund raising at our centre. We strongly believe 

that this is counterproductive and not ethically right. Members must be 

encouraged to support good causes irrespective of who the organisation is. 

A facility within means must be allowed and provided for.

1. Fund raising by other charities in our Centre will not be denied.  

2. As long as certain criteria are met then we will not object to other 

charities raising funds. 

3. Any conflicting interests must be declared.

4. Charities or organisations' will be required to detail their Trustees and 

the beneficiaries amongst other information and details

We have witnessed an alienation of a substantial part of our membership 

due to the vicious cycle of subscription arrears. Many members have fallen 

into the trap of a build up of arrears for whatever reasons. We believe that 

they must be allowed to be inclusive in the process and the overzealous drive 

to keep them out of proceedings needs to be stopped.

1. An amnesty will be introduced for all arrears of subscriptions so as to 

enable more inclusion. 

2. A 9 -month period ending 30th June 2021 will be set for the amnesty. 

3. Pay 2021 subscription by 30th June 2021 and the arrears will be wiped off. 

4. Other encouragements will be set up to ensure members don't fall into 

arrears.

Jamaat Membership Subscriptions 
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An immediate drive will be initiated to make sure that the Jamaat database is 

correct and Up To Date. It is important to keep up with the times and take 

advantage of the technological advancement and gear ourselves up to use 

such. A membership card system will be introduced to enable and direct the 

services to the individual member with efficiency.

1. The database of the Jamaat needs to be enhanced and a new scheme has 

to be established. 

2. We will immediately look into an electronic card system or an app or 

combination of both.

3.  Due to covid19 Pandemic we have to change the thinking towards the 

delivery of services to the membership.

4. The Membership has diverse and variety of needs.

5. The delivery of welfare assistance will become efficient.

6. A welfare team with new initiatives will be set up fast. 

7. We will combine all the various people and groups assisting the 

members and use resources for the maximum benefit of members.

8. GDPR Compliant.

Membership Databse

In six months' time from taking office, we will present a detailed plan and a 

scheme to raise a minimum of £15million for a Foundation (Investment) 

Fund to generate income to cover the Centre's running expenses.

Foundation Fund (For Future Running Expenses)
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There are many other new, exciting and radical ideas to think about and 

formulate policies for. You may also have ideas of your own.

The Plan of Action is now here with published. 

Whilst Team More has a great and capable team, there is always room for 

more talent and volunteers to serve.

I invite one and all to join us to deliver this Plan of Action by working towards 

and if required and necessary to enhance it.

For all of those who want to assist us by joining the team there are no 

requirements or prerequisites, apart from a great attitude to serve and move 

our community forward.

I welcome one and all to join  Team More.

Going Forward and Invitation to Join Team More
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"WHEN YOUR INTENTIONS ARE RIGHT, 

YOU LOSE NO ONE, THEY LOSE YOU."

+44 7748 786110 info@teammore.uk
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