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OUR
CURRENT
STRUCTURE

= We are an UNINCORPORATED body.

= Thereis no legal framework around it and thus doesn't have a separate legal
identity from 1t's members.

= Can't own any assets in its own right.

. E|C/OB/Members are personally liable for breach of contracts/personal injury
claims.

= Qutlived its useful life and not adequate for level of growth.

= 2016 EGM - Mandate given to SJ EC:

To come under the HUJJAT KSIMC Umbrella as an unincorporated body or sub
legal entity, with key proviso that; SJ continues to have control on
operational/financial and strategic matters with Hujjat KSIMC being the ultimate

parent undertaking.
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WHAT HAS
HAPPENED
SINCE 2016

SJ Gents & Ladies has now formally evolved into a sports club.
SJ Gents - Sports Club (post 2016 AGM).
SJ Ladies - Sports Club (post 2020 AGM).

Hujjat Academy part of SJ Literary came under Hujjat KSIMC in 2018.

Al Haadi Hujjat Youth formally created under Hujjat KSMIC, by a group of
young professionals in 2018. This filled the gap left by SJ Gents Non Sports
(Literary, Social, Relief and Spirit).

On-going discussions and meetings were held with Dr Munir Datoo’s EC
on the most suitable structure for SJ Sports in 2018 & 2019 and these
discussions continued with Altaf Daya, when he was president and the
same have continued with the current Jamaat EC, under Hamid Pirbhai.
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OPTIONS
AVAILABLE
TO US:

Unincorporated Charity under KSIMC of London (Hujjat KSIMC).
Company Limited By Guarantee.
Community Associated Sports Club (CASC).

Charity Incorporated Organisation (CIO).
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SINCE
NOVEMBER
2020

Created a Task Force.
Task Force includes ex & current Hujjat KSIMC EC / SJ EC/ SJ Members.

Engaged with 2 professional services firms to seek their guidance, advice and
cost estimates (Stone King & Brabners).

Both firms recommended structure: CIO - Charity Incorporated Organisation
bearing in mind community structures, how KSIMC of London is currently
formed and the best protection mechanism for SJ and Hujjat.

Equality Act / Public Benefits Test (ie can we restrict our membership) raised by
both firms.

Engaged Brabners as the external firm in January 2021.
Estimated time frame to establish the new entity: 6-9 months.

Structure will have mechanisms in place to meet the 2016 mandate for both
parties: SJ & Hujjat KSIMC.

All risk exposure of SJ activities will be contained within the CIO.
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WHY ClIO = Four legal structures usually used by charities: ClOs, Charitable companies
(usually limited by guarantee), Unincorporated associations (Hujjat and
STRUCTURE? current SJ) and trusts.

= ClOs benefit from limited liability in the same way that charitable
companies do.

(A formallsed = ClOs do not need to register with Companies House and are not subject to
4 company law. They are solely registered with the Charity Commission and
Hyb”d MOdeI) only regulated by charity law.

= ClOs are quicker to register at the Charity Commission than other types of
charities. Registration is also easier as they are not required to show any
proof of funds (the £5,000 income threshold for other charities does not
apply to ClOs).

= CIlO structure gives a charity legal capacity to do thingsin its own name
because, like a charitable company, it is a legal entity with separate legal
personality; ie can employ staff, own assets, and take on leasehold property,
and enter into commercial contracts.
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WHY NOT
THE BUJU
STRUCTURE?

Initial legal advice received from external and internal professional advisors
confirmed that this would not mitigate any of the risks and in fact increase
the risk profile to Hujjat.

The Hujjat KSIMC Object clauses are not aligned to the provision of sporting
services.

Would require significant changes to the current Hujjat KSIMC constitution
for it to achieve the 2016 Mandate.

Access to grant and external funding for sporting bodies is deemed
problematic using the KSIMC charity status given its primary activities and
object clause as stated in the constitution.

Concentratedrisk; if there is an issue at Hujjat KSIMC level this could affect
SJ and vice versa.

The alternative structure of CIO as recommended not only mitigates the
risk but also creates a permanent link to Hujjat, therefore establishing a
stronger and closer link to Hujjat whilst at the same time containing the
two organisation’s risk.
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BENEFITS
OF CHARITY
STATUS

Charities benefit from a variety of tax reliefs including:

= exemption from corporation tax on profits from trading undertaken in the
course of charitable provision (primary purpose trading).

= 80 per cent mandatory, and 20 per cent discretionary, relief from business
rates (rate relief — not applicable to SJ for now).

= Gift Aid relief on donations from individuals.

= Certain sources of grant funding are open only to organisations with
charitable status.
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Risk Exposure

Current Status

Risk with the current OB/EC
personally

Recommended Position

Risk contained within the CIO with
l[imited risk to the Board

KSIMC of London
Relationship

OVERVIEW

No formal link but relationship based
on ‘goodwill’ of all parties

Formal and permanent link to the
KSIMC of London

COMPARISON

KSIMC of London voice in
SJ

None

Permanent Seat at the Board Level

Dissolution

Assets distributed to its members

Assets vested to KSIMC of London

Board Rotation

None. At present we elect a
completely new team

A new concept focusing on a
rotation basis allows experience
and knowledge sharing. However,
KSIMC have a permanent Seat on
the Board.

Membership

Bespoke gents and ladies
membership structures

No Change

Independent Board
Members

None

Election of 2 (1 male and 1 female)
independent members from the
SJ Membership

Applying for sporting
grants

Some success using tenuous links to
KSIMC of London

Strong possibility as the objective
clause of the organisation will be a
Sports Body

Term

2 Years

No Change

Management Committees

Gents Team formalised but ladies
team is on goodwill basis

Formalised structure for both
ladies and gents management

teams.




SJI NEW STRUCTURE

Recommendations*™

(*subject to change, based on ongoing advice

and recommendations by Brabners)
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1. BOARD OF TRUSTEES
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a) The Board of Trustees will be the organisation’s Strategic, Oversight and
1. BOARD OF GCood Governance Board and NOT operational (thisis critical and an important

TRUSTEES Shift).

b) The Board will set the organisation’s overall vision, way forward and best
practices and not get operationally involved. In effect, it becomesthe policy
making body and leaves the Management Committee to operationally run the
sports functions.

c) As this is a Charity, the ultimate authority will reside with the Board of
Trustees.
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d) In relation to the make-up of the Board, it is our recommendation for the
Board to be made up as follows:
1. BOARD OF

I. Head of Gents Sports (Elected by Gents membership to lead the Gents
TRUSTEES Management Team)

ii. Head of Ladies Sports (Elected by Ladies Membership to lead the
Ladies Management Team)

.1 Lady Elected Independent Board Member from the SJ Ladies
Membership. They should not be on the Management Committee and
would be elected by the Ladies Membership

iv.1 Gents Elected Independent Board Member from the SJ Gents
Membership. They should not be on the Management Committee and
would be elected by the Gents Membership

v. Hujjat Permanent Seat Member

vi.2 Appointed Board Members recommended by the respective Heads

but approved by the Board. (1 female and 1T male - bringing the right
skills)
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e) The Board Chair will rotate between Head of Gents and Ladies (with a 6
months rotation).

1. BOARD OF , |
f) The 2 Appointments by the Board — the appointments should be based on
TRUSTEES the skill set needed and one of them will be lead of finance as they will
manage the consolidated numbers.

g) They will appoint amongst themselves a Record Keeper (i.e. Secretary).

h) Board can co-opt additional members for specific projects and tasks as
required but for no longer than one term, with no voting power. The
Mmaximum Board membership number should not exceed 12 people.

i) The Board Quorum will be a minimum of 50% of the Board (with at least 1
person from the Head of Gents or Ladies, and 1 Person from the Independent
Elected Board Members).

j) All the posts bar Hujjat will be on a rotation basis. We do this by staggering
the initial elections so the elected ones automatically get staggered and the
appointments are staggered as well. This way the whole board functions on a
rotation basis.
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1. BOARD OF
TRUSTEES

k) The term of the Board will be a 2 year term, with a maximum of 2 terms,
including those appointed as well.

I) The Board would meet Quarterly (minimum) — they get 2 reports on how
things are progressing with Gents and Ladies (including management
numbers). The remainder of the meeting would focus on how the vision and
mission is being achieved and what SJ can do to further realise its vision in
line with its objectives.

m) The Board will approve the annual subscriptions for its membership (can
be different for Ladies and Gents) with a 2/3 Majority of the full Board. A
Simple Majority will not suffice for this decision.

n) A Special transition clause (one off), adding the current SJ Heads (chair for
Gents and Ladies) to be on the first Board of Trustees for a period of 12
monthsto allow for a smooth and easy transition into the new structure.




2. MANAGEMENT COMMITTEE
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2. MANAGEMENT a) The Management Committee will be made up of the following (with the
same positionsin both Ladies and Gents)
COMMITTEE
I. Sports Lead (Elected by their Gender membership)
Il. Vice Sports Lead (Elected by their Gender membership)
lii. Sports Secretary (appointed by Sports Lead)

Iv. Assistant Secretary (appointed by the Sports Lead)
v. Treasurer (Elected by their Gender membership)

Vi. Assistant Treasurer (appointed by the Sports Lead)

b) The role of the Management Committee is to operationally run the
activities of the organisation in line with its objectives. They would have day to

day management of the organisation with oversight from the Board.




3.DISSOLUTION

1/
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3. DISSOLUTION

a) At dissolution, all the CIO assets will be vested in KSIMC of London.




4. OTHER MATTERS
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4. OTHER
MATTERS

a) The constitution should embed that AGM’s of all nature can be held
electronically.

b) The Quorum for any sort of AGM should be 50 Voting Members (combined
between the genders).

c) Membership to be limited to Shia Ithna Asheri faith (ho change to current
faith requirement of the SJ constitution) and/or if they are members of Hujjat
KSIMC of London.

d) Membership subscriptions must be paid by 31 January annually and if not
paid by then, the membership is suspended. The member has until 31 March
to settle their dues to have their membership re-instated. Post 31 March, the
membership is automatically lapsed, and a fresh new application must be
made.
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4. OTHER e) Notice for AGM'’s to be a standard 21 Days and EGM can be shorter in line

with best practise for CIO's.
MATTERS P

f) Any change to the constitution would require a 75% majority for those
present and voting.

g) Voting membership to be 16 Years.

h) The Board would present an annual budget at the AGM for approval and
ratification.




5.BYLAWS
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a) It is our recommendation to have bylaws which manage the day to day

4. BYLAWS operations of the organisation as opposed to having all of that in the
constitution

b) The by-laws would deal with issues like:

I. Membership Categories

1. Adult Member (With Voting Rights)

2. Student Members - 16 to 24 Years (With Voting Rights)
3. U16's (No Voting Right)

4. Seniors 55+ (With Voting Rights)

c) Any single expenditure cannot be over a certain amount (amount to be
agreed) which has not been budgeted and approved at the AGM.

d) Bylaws to suggest that Sports Co-ordinators should have a 2 year term (but
can be extended for another term — making it a maximum of 4 years).

e) Changes can be made to the bylaws at an AGM with Simple Majority.



24

The SJ Executive Committee look forward
to your feedback and thoughts

You can submit your feedback by
completing the form below

CLICK HERE TO SUBMIT FEEDBACK



https://www.cognitoforms.com/StanmoreJafferys/StanmoreJafferysCIOFeedback

STANMORE JAFFERYS

Thank You

April 2021



