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On behalf of WF-AID, I would like to take this opportunity to once
again congratulate the Stanmore Jafferys riders on your substantial
achievements at the Windsor ride in the Summer of 2020 - including
the men's, ladies and youth riders. I would also like to extend our
wider gratitude to the other associated cycling sportive events
around the globe - from Dubai to Toronto.

Your endeavours are truly remarkable and the generosity shown by
donors and contributors fundraising for life-changing sustainable
WASH (water, sanitation and hygiene) initiatives is truly humbling.
Water is at the core of sustainable development and is critical for
socio-economic development, energy and food production, healthy
ecosystems and for human survival itself. 2.2 billion people lack
access to safely managed drinking water services, based on a
WHO/UNICEF survey in 2019.

The flagship project at the heart of Ali Asghar Water Appeal 2020-21
was the Gaza Water Desalination Project, which I am delighted to
inform you has now been completed with a full project report and
evaluation submitted to WF-AID. We have carefully reviewed the
reports and hereby present the information to Stanmore Jafferys.
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Introduction



Project Details

The water desalination plant project in Gaza, Palestine, was a project
proposal that was submitted to WF-AID in June 2020. Immediately, the
team decided to thoroughly review this significant proposal due to its
far-reaching nature and the urgent requirement for clean water to be
provided for the inhabitants of Izbat Beit Hanoun, due to the repeated
aggression on water sources for Palestinians in the region. WF-AID
prioritised the project under Goal 6 of the UN's sustainable
development goals of ensuring the availability and access to clean,
safe water for all and recommended that Stanmore Jafferys select it as
the flagship project for the Ali Asghar Water Appeal 2020-21. Upon
confirmation and a minimum fundraising benchmark guarantee, WF-
AID commenced the logistical processes for the project to start by
September 2020. The ground agency mentions: "this project came at
the right time with a generous donation from The World Federation
(WF-AID) in cooperation with Stanmore Jafferys - we extend our
sincere thanks and gratitude for your generous support for the people
of the Gaza Strip."

The fundamental idea of this project was based on the establishment
of a water desalination plant and a large water well, which generates
power through the installation of solar energy system. Water that is
extracted would be desalinated and thereafter facilitated by a water
distribution vehicle to deliver clean water to needy beneficiaries in the
locality. The average number of beneficiaries in a month is 20,000; on
a good day where the water distribution vehicle is not subject to
movement restrictions, approx. 1,000 people can be reached with
clean water. This is not only remarkable due to the outreach, but also
the sustainability element that highlighted the need for the project to be
implemented.
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The first stage of the project is the preparation stage, whereby firstly the
bidding and selection process is undertaken by the stakeholders of the
ground agency and local representatives to ensure the construction
agency as well as the items are chosen fairly and to reflect the best
possible output and quality. 
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The subsequent phase of the preparation stage is ensuring that the
proposed locations for the installation of the desalination plant and water
wells are suitable for the project to achieve the maximum benefit. The
location for the installation of the desalination plant was also renovated at
this stage to ensure a good, clean environment and to enhance the
sustainability criteria of the project.

Stakeholder meeting to select the construction company and procurement of items



Renovations ongoing at the site of the desalination plant

The second stage was the well-drilling stage, where the tender was
awarded to a company specialising in implementing water projects - Eng.
Mustafa Murtaja Company - following the publication of the
commencement of the project in a national newspaper. The company
liaised closely with the Palestinian Ministry of Health to implement the
project according to the defined specifications and by WF-AID standards. 

The site of the well was drilled at a depth of at least 75 metres in the
ground in order for longevity in procuring water. Furthermore, high quality
water pipes were extended to reach the water layer, with a pump being
installed to withdraw water and attaching this to the desalination unit.

A lab water examination was carried out at this initial stage to identify the
quality of water, with it passing the required specifications successfully.
This stage started on November 18th until December 3rd 2020, taking 10
working days. 
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Intricately feeding connecting tubes into the drilled pipes inside the well

Water emerges from the well!



Supplying all samples to the site, hiring a specialist engineer to
approve compliance regulations with the required specifications.
Supply the water tanks for the salty and fresh water.
Starting the mechanical work which includes installing filters, valves
and pumps.
Installing the electrical components such as installing the control
panels and digital watches.
Install the required extensions and connections of the water lines
between the water tanks and the desalination unit, following the
connection between the desalination unit and the well (second phase).
Examination and analysis of the desalination unit functions.

The third stage of the project, perhaps the most significant, was the
installation of the desalination unit. This was immediately executed as
soon as the second phase was completed in early December; it was
scheduled to take 21 working days, however, the team doubled the
working crew due to the looming lockdown in Gaza in order to complete
this critical phase of the project in a record 12 days. The stage involved:
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Mechanical and
electrical work
underway  to
connect the

desalination unit
with the well



The fourth and final stage of the construction, which commenced after the
regional COVID-19 lockdown, was the installation of the solar power
system. This was contracted to a specialist electrical company with an
independent specialist engineer hired to supervise the work and to ensure
the materials used in the construction met agreed specifications. All of the
material selected were of high-quality, such as the solar panels, batteries
and electrical devices. This final stage also involved the procurement of
the water distribution vehicle. The entire stage took 11 days to implement.
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Installing the
solar panels 

Water truck
acquired!



Our ground team were very much looking forward to the presence of WF-
AID and Stanmore Jafferys at the opening ceremony of the project;
however due to COVID-19 travel restrictions, this was not feasible.
Nonetheless, they would be delighted to host us in future. The opening
ceremony and first distributions of water took place on January 21st 2021.
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Opening Ceremony and First Distributions

Plaque unveiling at the site of the desalination unit

A video of the first distribution in the locality of Izbat Beit Hanoun was sent
to Stanmore Jafferys on January 27th 2021, along with all the media
received to date. The Certificate of Appreciation from our ground team
was also sent. Please access the same OneDrive link for all updated
media to be accessed.
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First distribution of water to the local inhabitants of Gaza

In terms of the beneficiary statistics, on a good day where the water
distribution truck is not subjected to any movement restrictions, approx.
1,000 individuals can be reached with clean, drinking water. This is
reflective with the figure being 20,000 average beneficiaries in a month. 

Of these 20,000 average beneficiaries in a month, all of them are those
that have no/limited source of income or unable to buy drinkable water,
more than half (about 12,000) of whom can be classified as critically poor;
520 as orphans; 180 widows and 110 disabled. The number of families
that benefit in the locality is approx. 1,500, with a revolving rota system
that aims to reach 200 families each day. 



Zahra (name changed to
protect beneficiary identity) is
an old woman from Izbat Beit
Hanoun and living in a very
bad economic situation. Her
husband is disabled and
cannot work. They send their
thanks to WF-AID and
Stanmore Jafferys for their
generous support for
Palestinians in the Gaza Strip,
where they suffer from
acquiring clean water. 

WF-AID & Stanmore Jafferys - Ali Asghar Water Appeal 2020-21 - Gaza Report

Ahmad (name changed to
protect beneficiary identity)
lives in Izbat Beit Hanoun and
has a large family. They are
suffering from a severe lack of
clean water; the water from
municipalities is undrinkable
and they have no source of
income to buy bottled water.
They are very thankful to all
donors for their generosity.

Bashir (name changed to
protect beneficiary identity) is
the head of 6 individuals in a
family and has no source of
income due to impaired
mobility. They all live in a very
bad economic condition. He
prays that Allah (SWT) reward
the donors abundantly for their
support in providing his family
with clean drinking water.  



Solar power panels and system - $25,109
Desalination unit - $22,929
Water distribution vehicle - $17,900
Water well - $12,045

The total project cost incurred by the ground agency came to USD
$77,983. At the time, this came to GBP £59,415.23 - under the £60,000
budget that Stanmore Jafferys had allocated towards this project. This
includes the increased cost arising as a result of the increase in raw
material prices and currency fluctuation, which WF-AID communicated
with Stanmore Jafferys. The following is a breakdown in USD of the
costs incurred in total for each aspect of the project:

WF-AID have reviewed all invoices pertaining to the project and can
confirm that preciseness of the project costings. The invoices will be
attached to the email with this report.
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Project Costings
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"The most generous of
people is the one who gives
to those from whom he has

no hope of return." 
- Imam Hussain (AS)


